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	Strengths

1. Good reputation of online auction market.
2. User friendly

3. Low cost for seller to list their items.

4. Paypal payment service

5. Drive buyer to ebay auction from Yahoo

6. 
	Weaknesses
1. The business is hard to grow


	Opportunities
1. Advertising internationally

2. 
	Possible Strategies
1. Advertise on television, magazine.
2. Sponsor sport games

3. To attract more buyer to search on ebay
	Possible Strategies
1. 

	Threats
1. Google’s Froogle
2. Amazon
	Possible Strategies
1. To improve the search engine on ebay

2. 
	Possible Strategies
1. 


