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	Strengths

1. Leading digital transformation

2.
	Weaknesses

1. Repeat telecast
2. Executives have too much bonus and increasing  their salaries
3. Lack of new ideas

4. Not transparent

5. Audience does not have a place to talk about or complain the show

	Opportunities

1. Shift to digital television

2. Produce unique drama and entertainment show

3. Fostering partnerships

4. Expand internationally

5. To charge a license fee and make it affordable.
6. Public value test to test out the performance of the show

7. A forum online to let people to discuss about the show
8. Restructuring channels
	Possible Strategies
1. Use and advertise products on the drama show and charge for advertising

2. A forum online to let people to discuss about the show

3. To increase license fees

4. 
	Possible Strategies
1. Cut down the cost of high executives
2. Produce drama to attract young audience

3. Encourage employee to share creative idea.
4. To make the company more transparent

	Threats

1. Internet

2. Young audience is decreasing
3. Independent production company poaching BBC’s employee
	Possible Strategies
1. To put the show on the internet and let customer review the show

2. Put the show on the internet without commercial

3. Produce drama shows to attract teen 
4. To create a better working environment
5. Provide more benefit for the employee
	Possible Strategies
1. Reduce repeat telecast
2. Put the shows on the internet in case audience miss the shows
3. Produce more hit drama, music videos.


