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	Strengths

1. Great reputation of the name of Moulin Rouge.

2. The customer can choose with or without dinner service.

3. The performance is unique.
4. Leading buyer of champagne in the world.
5. The history of their performance.
6. The location
	Weakness

1. High price cost of the dancer’s dress

2. BMR does not always get the best price because the delay of the payment

3. The same show had been playing for 9 years

4. One plant location

5. Lack of investment to attract the customer

6. No money invest on new show
7. Poor sales performance
8. Food and drinks menu is expensive and not attractive.

	Opportunities

1. The property and equipment Moulin Rouge has

2. To advertise the internationally to attract international customer.

3. To create other show to attract younger customers.
4. To diversify on the show to attract different age, different cultural, different class’s show.
	Possible Strategies
1. Control the cost of the company expense. [S4,O1,O2,O3]
2. To upgrade the style and change their image, not only the old fashion show. [S3,O1,O3,O4]
3. To get other sponsors, use their product during the show to decrease the cost. [S1,S2,S3,S4,S5,O4,O5]

4. Demand for the show.
	Possible Strategies
1. Promotion team, to promote the show in different language. [W3, W5,W7,O1,O4,O5]
2. Advertise internationally to attract more customers. [
3. Rent out the property and equipment.

	Threats
1. Customer decreasing
2. The competitors: The Lido, The Crazy Horse, The Paradis Latin
3. Food suppliers charge a high cost for the food.
4. Terrorist attacks in Paris.
5. Tight French monetary policy.
6. The resumption of French nuclear testing in the pacific.
7. The damage public transport strike.
	Possible Strategies
1. To lower the selling price of the ticket and the food. [S2,S3,T1,T2,T3]
2. To provide multi culture food instead of French cuisine. [S2,S4,T1,T2,T3]
3. Provide transportation service to Moulin Rouge. [S1,S6,T1,T2]
4. To get government support. [S1,S3,T5,T6,T7]
	Possible Strategies
1. Develop new menu, in different language. 
2. Improve the services.

3. Mark down the price

4. Government support

5. Borrow the money to make new investment instead of only cut down the cost.

6. To move the dresses, clothing and equipment supplier to other country (China, India) to keep the cost down.

7. Clear all the payment on time and try to get the best deal from suppliers.


