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Who is the UNBC graduate student leading 

this research project? 

Hi, my name is Deanna Yim      

and I am really looking forward 

to working with the community   

on this project this summer.

Study Overview

This research will develop community-based 

environmental monitoring methods and 

Tl’azt’en measures of environmental 

sustainability for a specific plant or animal in 

each of the following traditional land use 

activities: hunting, trapping, fishing, medicinal 

plant gathering, and berry harvesting.  I will 

partner with members of Tl’azt’en Nation and 

the John Prince Research Forest (JPRF) and use 

these measures to develop a community-based 

environmental system.  

Study Objectives

This case study supports meaningful local involvement 

and gives voice, respect, and legitimacy to the 

traditional knowledge and values of Tl’azt’en Nation, 
to address the following objectives: 

►Measures formulation: develop a community-

based process for identifying Tl’azt’en 

environmental measures; as well as, Tl’azt’en 

environmental values and expectations for their co-

managed JPRF; 

►Measures assessment: define a framework to 

assess and screen measures of co-management 

success from an indigenous perspective;

►Measures application: collaboratively apply a 

priority set of Tl’azt’en measures and assess the 

challenges and opportunities involved; 

►Comparison with other studies: compare 
Tl’azt’en measures with other community-based 

environmental monitoring programs, including First 

Nations and non-First Nations initiatives; and,

► Methodological evaluation: evaluate and assess 

the challenges and opportunities involved in 

community-based environmental monitoring efforts 

and recommend improvements for future projects.

Research Framework & Measure Development Process

This collaborative research partnership with Tl’azt’en 

Nation uses participatory research methods and a 

integrative, adaptable framework to apply indigenous and 

scientific knowledge to community-based environmental 

monitoring.

Hold a welcome & orientation session to the project.  

Establish a Forest Team (FT) and an Elder Resource Team 

(ERT).   

First FT Focus Group & In-progress Evaluation 

•Second FT Focus Group & In-progress Evaluation

•ERT Retreat Workshop & In-Progress Evaluation

Develop a Tl’azt’en

set of environmental 

measures from content 

analysis of FT and ERT 

feedback.

Develop a candidate 

set of environmental 

measures from 

literature analysis

and archival record 

review.

Third FT Focus Group  & Final Evaluation

•Compare Tl’azt’en environmental measures with those generated by

other First Nations or co-management partnerships.

•Evaluate and suggest modifications to the methods used to develop

Tl’azt’en measures of co-management success.

•Elaborate a set of criteria used to define ‘good’ environmental

measures from an indigenous perspective.

Develop monitoring protocols for the sub-set of recommended

measures, including methods of data collection, sources of data,

scale of measurement, timeframes, and methods for reporting 

to 

JPRF partners and stakeholders. With the FT, assess the 

challenges and opportunities involved in applying this priority 

set of measures.

Measures formulation

Measures assessment, 

modification, and 

verification

Measures reformulation

Measures assessment, 

modification, and 

verification

Measures application

Measures comparison with 

other studies & evaluation

Wrap up & thank you session with 
FT and ERT members
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