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Abstract


This paper explores the impact of the 2010 Vancouver Olympic Games on the economy of the Greater Vancouver and Whistler areas.  Previous research papers have showed both positive and negative effects to the areas.  We have come to the conclusion that most of the research which shows the Games earning profits and boosting the economy comes from government sources whereas the negative effects are uncovered by private sources.  We will highlight different sectors of the economy including community, environmental and social impacts, employment, and finance and how they relate the Games.
Contributing Factors

Hosting the Olympics in Vancouver and Whistler will have dramatic impacts on the economy not only in and around the GVRD but also for the province of B.C.  Positive outcomes are considered to outweigh the negatives, hence the reason for hosting the games.  Benefits are perceived to outweigh costs. However, this paper will discuss first the positives and benefits, then secondly, the negatives and costs.  The outlook seems to be helpful to the BC economy in a time of around 2002 when the Canadian dollar was much weaker compared to the American dollar.  At the time when Vancouver was chosen as the host city it was potentially seen to boost the economy and increase tourism.  Since then, the dollar has risen above the American dollar and the Olympics are considered no longer needed to help in that area as much.  Tourism will be lower because it will cost more to come to Canada and spend Canadian dollars.
Motivation

This economic effect of the Olympic Games has had extensive research done and it seems there are assumptions made to create a favorable opinion of the Games in the public eye by the BC government.  The government has made promises of an economic boom leading up to and following the Olympics.  There have been announcements showing the budget of the games and how there is an expected overall profit.  There have also been claims of 5600 new full-time jobs created directly by the Games. The problem with the claims is that the government has assumed that there would be no tourism in the Vancouver and Whistler areas if there were no Olympics and that the jobs being created by the Games would all be filled by unemployed workers, which is completely false.  There would of course still be a large number of tourists in the area and the unemployment rate in the GVRD is one of the lowest in the province.  

Economic Benefits

Key benefits of the games include: viewing pleasure, TV audience, promotion of sports, housing, increased tourism, pride, jobs, new transit and buildings.  These benefits will have a lasting impact and will continue their legacy for the long-term in order to realize maximum profits.

Broadcasting
The viewing pleasure alone is considered a major benefit of the Games.   Sports fans and competitors from surrounding areas will be able to attend the Games in a relatively easy commute from Vancouver and Whistler.   Those who won’t be able to travel or make it to the host city will be able to view all the games on TV.  The TV audience generates huge revenue and it is estimated that there will be 3 billion viewers.  The numbers later in this paper will show the profit impact that it has in the budget and lasting legacies.

Healthy Lifestyle
Promoting sports and a healthy lifestyle is always a benefit to people as this can reduce health costs and help increase education in physical activities.  The facilities, talked about later on in this paper, will encourage youth to stay fit and have a winning spirit all over the world.
Accommodations 
In order to accommodate all the travelers to Vancouver and Whistler the government and attributed 310 million to Housing costs.  There will be two new villages one in Vancouver and one in Whistler that will provide housing for and after the games.  These new villages will be great for rental units and investment properties.  It also means that planned developments, e.g. ParkLane Homes at Furry Creek 600 units, Concord Pacific at Porteau Cove 1,400 units, Britannia Beach, and Squamish District will be full of good opportunities for owner-occupied, seasonal or secondary residences.
Job Creation
By 2010, VANOC will have a workforce of approx 55,000. 1,400 paid staff, 3,500 temporary staff, 25,000 volunteers, 10,000 contractors and 15,000 ceremony participants. 20 years after, and with an expanded convention center, there will be over 200,000 jobs created.  Job Creation – Will bring 92,000 jobs in 2031, which is 74% more jobs than in 2001 and 4.6% more jobs than having No Games. The expected labor force of 2.18 million people for 2031 in the "Southwest Metropolitan region" is 4.5% more than vs. Having No Games. Statistics taken from (http://2010watch.com/).   Around 25,000 selected volunteers for the games can enjoy their time contributing to making the event happen. 
 Pride 
 If everything runs smoothly Vancouver will gain a generous amount of prestige on an international stage.  This will be transformed from $2.1 billion in coverage from media and publicity programs to increased meetings, conventions and incentive to travel for business.  There is estimated to be a 700% increase in traffic to online Vancouver  tourist sites during the Games and there is a greater likelihood of visiting Vancouver as a result of the Games (88% of Games' visitors are likely to return)
Operating Budget

The budget is currently (2007) on target and not over budgeted.  The table shows how the funding is distributed and how revenue will cover the costs. 
	REVENUE SOURCE 
	$CAD 

	IOC Contribution
	 579,700,000

	Less – cost of providing Olympic Broadcast Services (OBS) 
	 (178,000,000) 

	IOC Net contribution 
	 401,700,000 

	Other IOC revenue
	35,000,000

	IOC International Sponsorship Program
	201,404,000

	Domestic Sponsorship
	760,000,000

	Ticketing
	231,854,000

	Licensing & Merchandising
	46,026,000

	Paralympic revenue
	40,000,000

	Other
	110,502,000

	TOTAL REVENUE 
	1,826,486,000 

	Less: Marketing rights royalties 
	(197,217,000) 

	NET REVENUE 
	1,629,269,000 


 

	EXPENDITURE BY DIVISION 
	$CAD 

	Revenue, Marketing and Communications
	 126,427,000

	Sport, Paralympic Games and Venue Management
	186,436,000

	Service Operations and Ceremonies
	548,130,000

	Technology and Systems
	398,500,000

	Human Resources, Sustainability and International Client Services
	153,144,000

	Finance and Legal and CEO Office
	116,632,000

	Project Contingency – Games Operations
	100,000,000

	TOTAL EXPENDITURES 
	1,629,269,000 


Budget from www.vancouver2010.com
Public Commuting & Transportation
Transit systems will have large upgrades and lasting benefits such as: 55 million $ in road improvements, 254 new busses,  3 sea busses, 3 new sky train stations, 34 new cars, 6 million $ for bike routes.  The Richmond/Airport-Vancouver rapid transit line will help and improvements to the sea to sky highway are taking place.
New Construction and Developments
	VENUE CONSTRUCTION REVENUES 
	$ 

	Canada
	290,000,000

	BC
	290,000,000

	TOTAL 
	580,000,000 


 

	VENUE CONSTRUCTION EXPENDITURES 

	Venues constructed by Partners with VANOC $ Contribution 

	UBC Ice Hockey arena (UBC Winter Sports Centre)
	38,445,000

	Richmond Speed Skating Oval
	63,110,000

	Whistler Olympic and Paralympic (Athletes) Village
	37,500,000

	Vancouver Olympic and Paralympic (Athletes) Village
	30,000,000

	Whistler Broadcast and Press Centre
	3,000,000

	Training Venues / Other Grants
	7,400,000

	Venues constructed / upgraded by VANOC 

	Hillcrest Curling Venue
	38,000,000

	Whistler Athlete Centre
	16,000,000

	Whistler Sliding Centre
	104,900,000

	Whistler Nordic Competition Venue
	119,740,000

	Cypress Freestyle and Snowboard Venue
	15,800,000

	Whistler Alpine (Whistler Creekside)
	27,635,000

	Hastings Park Skating Venue (Pacific Coliseum)
	23,700,000

	Other
	6,270,000

	Subtotal 
	531,500,000 

	Contingency
	55,300,000

	Less: Sponsor VIK Contribution 
	(6,800,000) 

	TOTAL 
	580,000,000 


Budget from www.vancouver2010.com
Summary Advantages
Benefits and advantages realized are that you can attend the games relatively easy; locals won’t have to travel far. Facilities will be useful as legacies will remain in use after the games.  Jobs help growth which results in migration and local spending. Tourism will be at all time high due to media coverage.   B.C then becomes more appealing, and tourists become aware of what the province has to offer.  On top of that there is the considered prestige on an international stage if everything runs smoothly and goes according to plan.
Economic Misperceptions
Ticket sales will stimulate the economy

The Vancouver Organizing Committee has estimated that only 30% of ticket sales will be purchased by foreigners.  This obviously means that 70% of the tickets will be purchased by BC residents, and the majority of those will be residents of the GVRD.  The problem with this is discussed in the paper “The effect of professional sports on earnings and employment in the services and retail sectors in US cities.” Coates and Humphreys (2002).  It explains that professional sports have a negative effect on the economy as a whole.  The reason behind this is that the sports franchise acts as a substitute with other entertainment and services around the city.  So instead of a typical consumer spending money on a new t-shirt and going to the movies, they will buy a shirt at the stadium and watch the game.  This doesn’t create any economic stimulation; it only substitutes the money from one area to another.  The Games will feel a similar effect with ticket sales.  Although the government is expecting the tourists to spend money in Vancouver and Whistler, the local residents will likely shift their spending from other entertainment to the Games, thus creating a substitution of goods and offsetting the increase of tourist spending with the decrease in local consumption.  Of course the tourist spending will help the local stores but the government has treated the local consumer spending as if there is no trade off.  
Community and Social Impacts 
The Olympics pose many threats to the residents of Vancouver and Whistler in a number of ways.  They include rising housing costs, mistreatment of the homeless, road closures, and venue closures.  These problems will create inconveniences for many people as well as affect the livelihood a large number of Vancouverites.  
Rising housing cost have been steady since the announcement of the Olympics however it’s hard to say how much of that increase is related to the Games.  The people who are likely to be most negatively affected are the poor and homeless of the downtown area.  If previous Olympics provide any insight to how these people are going to be treated, they will likely be displaced to somewhere outside of the city.  One of the most infamous examples of this happened during the Atlanta Games where 9000 homeless people were detained by the police for the duration of the Games to improve the public perception of the city.  The Sydney Games had a similar situation, and almost all of the recent Games have mistreated the poor and homeless of their city to improve the tourist view of the city.  Vancouver has yet to make any legal jurisdiction to prevent Vancouver inner city landlords from evicting their current tenants in order to make room for people willing to pay more rent.  It seems inevitable that these Olympics will be too similar in the way it handles the poor and homeless of Vancouver.
Other inconveniences which have already become too familiar in the GVRD are the road closures which will be abundant in the city until the Olympics.  The road closures have increased commuting time for thousands of people, but more importantly the livelihood of many business owners is being put in jeopardy because consumers are unable to get to the store.  As of now the government is not providing any sort of subsidy or help to the businesses being directly affected by this situation. 

There are also select areas in Vancouver and Whistler which are being forced to alter their local athletics in order for the Games to make improvements to venues.  Minor hockey has been forced out of the UBC area in order to renovate the already standing arena.  This increases the difficulty of finding ice time for those athletes and makes them drive further into the city to get to different arenas.  

Job Creation
The government of BC has claimed that approximately 5600 full-time jobs will be created as a direct result of the Olympics.  This will likely be the case; however how these positions are filled is where the problem lies.  It is assumed that these jobs will be filled by people who are unemployed.  In reality, the unemployment rate in BC has been quite low and the lowest rate of unemployment in BC is in the GVRD.  What is happening is that the jobs are being filled by workers who could be working on another job site.  This creates a substitution of jobs instead of job creation which was supposed to happen.  So it seems as though the development of residential areas will be slowed down during the years prior to the Olympics in exchange for the development of Olympic venues.  The government has estimated that the Games will have an initial cost of $1.2 billion, and based on the estimate of 5600 new jobs, the subsidy from the government of each new job is about $220 000.  
Opportunity Cost of Construction
The cost of the Olympics to taxpayers is the most controversial problem facing the Government of BC.  The estimated 1.2 billion dollars which is being spent on different venues is supposed to be an economy booster.  The most glaring part of that spending is that it could be going towards so many different social causes including health care, education, or letting taxpayers keep their money and spend it where they want.  
The government has claimed that the Games will boost other sectors of the economy; however research has showed that the money will be transferred from one sector to another.  So instead of stimulating the growth of other sectors of the economy, the money is displaced to a different one.
Financial Risk
One major concern for the BC government regarding the Games is the risk involved.  The public don’t seem to have a good idea of this fact.  Their money is being gambled on an event to be hugely successful, but if it goes terribly wrong that tax money will be gone.  The government is the sole guarantor for the Olympics so any unpaid debt becomes the responsibility of the government, or more specifically the taxpayers of BC.

One of the most obvious concerns is terrorism.  If a terrorist attack was to happen during the Games it would inevitably end the event.  This would leave the city with a tarnished image and a legacy of debt which would be felt for decades.  The Olympics are supposed to place the city in the upper echelon of cities to visit around the world and the government is counting on that to increase future tourism.  Without a successful event the province will have a long and expensive road to regaining a positive image.   
Environmental Impact

The Vancouver Organizing Committee and the Government of BC has promised to have a “green Olympics,” however there are still a couple of concerns from the public.  The main concerns are with expanding highways and developing areas which are in environmentally sensitive terrain.  
The first problem which drew many protestors was the Sea to Sky highway expansion which happened to go through the Eagle Ridge Bluffs.  The bluffs are in North Vancouver and are located in a wealthy neighborhood.  There were 25 arrests made during the protest, which people claimed were displacing local wildlife from their homes. The rest of the highway expansion will also affect local wildlife and communities.  The second area of concern is the development of the Callaghan Valley which lies between Vancouver and Whistler.  The area is also environmentally sensitive and will likely have a similar response from protestors as the Eagle Ridge Bluffs.
Legacy of Olympic Debt

The idea of the Olympic Games bringing on an increase in tourism and a boost to the local economy has been wrong in many cities.  There have been cases of huge debt being left behind in cities like Montreal, Sydney, Athens and Barcelona.  The London Games which are scheduled for 2012 has already doubled their budget.  
Montreal provides a great example of the risk involved in hosting the games.  Prior to the 1976 Olympics there was an expectation from the mayor of Montreal that the Games would pay for themselves.  He was quoted as saying “The Montreal Olympics can no more have a deficit, than a man can have a baby.”  The city was left with a $1.5 million debt which can be almost entirely attributed to the poor design of Olympics stadium.  The stadium was not complete until 1986 because of poor roof construction. There were two cases of the roof collapsing which had major costs associated with them.  In total the building cost close to $1 billion.  Montreal has just recently made their last payment on the debt from the Games, which has been paid for by the taxpayers of Quebec. 
Conclusion

This paper has attempted to uncover some facts regarding the upcoming Vancouver Olympics and explain some of the negative and positive effects the GVRD will feel prior to and after the Games.   Overall the Games present a great opportunity for the city however the inherent risks associated with being the host city could end up being detrimental to the future of the economy.   
The government expects to boost the economy with increased tourism and create a large number of jobs prior to and during the Games.  The exposure of Vancouver and Whistler will improve the global awareness of the city and create new opportunities.  Overall the Games will provide an opportunity for the city to improve infrastructure and build new world class venues which be put to use for a long period of time after the Games.  The city expects these improvements to stimulate the economy and provide enough financial gains to compensate for the cost of the games.

Although the benefits of hosting the Games appear to be great, there have been some errors made in the estimates and stats presented by the BC government and the VANOC.  In reality, the number of jobs being created is overstated and the majority of jobs being created are being filled by employed workers as opposed to unemployed which the government expected.  The hidden costs associated with the Olympics have created legacies of debt in many other host cities and the probability of that seems to be high for Vancouver as well as the future host cities.
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